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Mr.  Chairman,  
Honourable  Ministers,
Excel lenc ies,
Ladies  and Gent lemen,

First  o f  a l l ,  let  me  thank  The  Nether lands/EU  Presidency  for
invi t ing  me to  th is  very  impor tant  meet ing  and  for  giving  me the
opportuni ty  to  in form  you  about  the  achievements  of  the  f ive
countr ies  of  the  Western  Balkans  region  with in  the  Ohrid
process on Border  Secur i ty and Management.  

Signi f icant  progress  has  been  achieved  since  the  Ohrid
Regional  Conference  in  May  2003.  We  are  moving  towards
reaching  our  u l t imate  aim,  i .e.  to  establ ish  open  but  control led
and  secure  borders  in  the  ent i re  Western  Balkan  region.  I  am
part icular ly  happy  to  report  that  af ter  1  year  and  a  hal f ,  the
borders  in  SEE  are  now,  with  few  except ions,  under  c iv i l ian
control .

Th is  is  impor tant,  as  the  establ ishment  of  border  management
systems  in  l ine  with  the  EU  acquis,  is  one  of  the  prerequis i tes
for  the  eventual  integrat ion  of  the  f ive  SAP  countr ies  into  the
EU.

Which  are the concrete achievements so far?

At  the  Second  Review  Meet ing  of  the  Ohrid  Border  Process  in
Tirana  on  26  –  27  October  2004  we  assessed  progress  on  the
implementat ion  of  the  ‘Ohr id  commitments’  in  the  fo l lowing
areas:
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-  the  creat ion  of  nat ional  legal  f rameworks  in  l ine  wi th   the  EU
acquis,
-  the t raining of  personnel ,
-  the  ident i f icat ion  of  the  needs  of  the  border  pol ice  concerning
equipment  and personnel ,
-  int roduct ion  of  IT  systems
-  increased  transborder  cooperat ion  with  other  pol ice  and
customs services to  f ight  organised cr ime.

However ,  I  should  sta te  that  progress  with  regard  to  the
adopt ion,  and  most  impor tant ly,  the  implementat ion  of  the
necessary  legis lat ion  did  not  develop  at  the  same  pace
throughout  the  region.  Also,  cross-border  cooperat ion  between
border  pol ice  and  customs  services  is  advancing  at  d i f ferent
speed  and  intensi ty  levels.  To  sum  up,  a l though  the  overal l
assessment  o f  progress  reported  in  the  nat ional  annual  reports
is  rather  posi t ive,  there  is  c lear ly  space  for  fur ther
improvement,  both  regarding  substance  and  regarding
‘accuracy’  o f  measures  taken.  

Progress  achieved  so  far  would  not  have  been  possib le  without
the  ‘concer ted  ef for ts ’  and  the  very  ef f ic ient  assistance
provided  by  the  Four  Partner  Organizat ions  (EU,  NATO,  OSCE
and  the  Stabi l i ty  Pact)  and  in  par t icular  the  European
Commiss ion,  which  is  doing  an  extremely  useful  work  when
assist ing  the  Stabi l i ty  Pact  to  moni tor  the  implementat ion  of  the
Way Forward Document  and other  re lated commitments.

UNMIK/Kosovo  is  a lso  regular ly  report ing  on  i ts  ongoing
cooperat ion  with  their  neighbours,  in  the  f ie ld  of  border
management  and  secur i ty,  as  wel l  as  combat ing  organized
cr ime and i l legal  migrat ion.  I  am  grateful  for  their  suppor t .

The  Second  Review  Meet ing  was  also  the  occasion  to  d iscuss
the  future  of  the  whole  process.  For  2005,  the  focus  wi l l  be  on
the  fu l l  establ ishment  of  st rategic  and  manager ial  capaci ty  to
implement  the integrated border  management .  

We  have  to  take  into  account  the  speci f ic  pr ior i t ies  appl icable
for  each country.  Therefore,  whether  i t  be  in 

the  Ohrid  process  or  in  a  d i f ferent  f ramework,  we  should
remember  the importance of  working together  on:
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-  human resources and t ra in ing,
-  upgrading of  in format ion  systems,
-  strengthening  of  complementar i ty  and  cooperat ion  between
border  pol ice  services and cr iminal  pol ice

-  and  f inal ly,  and  especial ly,  on  cross  border  operat ional
cooperat ion  among relevant  services al l  over  the region.

At  this  point ,  I  need  to  emphasize  the  importance  of  cont inued
internat ional  assistance  ( including  funding),  part icular ly  in  the
above-ment ioned  areas.  Assistance  provided  so  far  through
CARDS  and  PHARE  programs/projects,  including  twinning
projects,  could be considered as excel lent  examples  of  th is.

As  far  as  the  ro le  of  the  Stabi l i ty  Pact  is  concerned,  the  Ohrid
Border  Process  together  with  asylum,  migrat ion,  refugee  return
and  visa issues  are  al l  part  of  one  of  our  s ix  core  object ives  for
2005:  Managing and Stabi l iz ing of  Populat ion  Movements.  

The  achievements  obta ined  so  far  are  important  and  precious.
But  in  my  view,  the  future  of  the  Ohr id  Border  Process  l ies
beyond  2005.  This  “model  o f  cooperat ion”  o f  the  Four  Partner
Organisat ions  with  the  Five  Governments  has  set  a  h igh
standard  and  i t  could  be  appl ied  to  other  issues  as  wel l .
Therefore,  I  suggest  holding  a  brainstorming  meet ing  around
May  2005  to  d iscuss  such  possib i l i t ies  in  greater  depth.  This
would  seem  the  appropr iate  moment  not  only  to  ‘celebrate’  the
2 n d  anniversary  of  the  Ohrid  Regional  Conference,  but  a lso  to
enhance  the  process,  whi le  at  the  same  t ime  st rengthening  the
regional  ownership  aspect .  

In  conclusion,  I  would l ike to d istr ibute  to a l l  o f  you the Stabi l i ty
Pact  ‘Ohr id- implementat ion-matr ix’  which  of fers  a  more  visual
impression  of  where  we  stand  wi th  the   implementat ion  of  the
“Ohr id  commitments”.
 
Salutat ions/  end.


